The easiest avenue for these loans is likely through each company’s existing senior lender, to the extent they have a 7(A) loan program. 
  
Be prepared to be in a position to apply for these funds once the CARES Act is passed and recommend you reach out to 7(A) lenders today if you haven’t already. 
 
HOW MUCH CAN EACH COMPANY GET AND HOW CAN THEY USE IT:
	Maximum loan amount is lesser of 2.5x TTM average monthly payroll costs (which excludes any comp above $100k for any person) or $10 million

	Use of loan proceeds limited to: 

	Payroll costs (which excludes any comp above $100k for any person)

Group healthcare benefit costs and insurance premiums
Mortgage and rent payments
Utilities
Interest (but not principal) on debt that existed as of 2/15/2020
	7(A) Lenders approve loans under delegated SBA authority—no separate SBA approval
Lenders only consider whether borrower was in operation at 2/15/2020, had employees and/or independent contractors, and is substantially impacted by restrictions related to COVID-19—no requirement that credit be unavailable elsewhere
	This impact is the most important item to demonstrate in the application
	No collateral or personal guarantees required
 
 
WHAT IS NEEDED FOR APPLICATION:
	Application Form – Attached is the existing form --- this form may change with the CARES Act, but you should complete JUST SECTION 1 at this point, which relates to the business and not to ownership
	Last three fiscal year end financials (minimum tax returns), audits are likely easier
	Year to date financials, with two periods – one period being 1/1 to 2/29 and the other being 3/1 forward
	Include the same period in 2019 in the same fashion – the lenders want to isolate and see the impact of COVID
	2020 payroll period reports – this will allow for isolation of payroll costs

	we are currently being advised that this should be pulled together by employee 
	A/R & A/P Aging – two reasons here: 1) Are customers beginning to extend the terms provided to them thus delaying cash further and 2) A/P helps to identify/document the Working Capital needs
	Anything else pertaining to negative financial impact of the virus, for example, if a manufacturer had to start sourcing material from a different supplier that was materially more expensive due to the original supplier being shutdown, or something that that extent.

	This can be both qualitative and quantitative --- help the lender understand the situations

Examples include project delays, customer plant closures, customer cancellations, employee impacts, etc --- if the company anticipates a negative impact to revenue or expenses, be sure to specify the origin in as much detail as possible


